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Coding: Review lag: Review:
7h14m 3h 40m 11h 52m
N 11% 7 62% N 5%
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#8503 TFD-348:... s 191 04
sleuth/application/Pr.

& PrimoZ Kos

#8548 TFD-344: Add.. |5 191 0-4 ¢
sleuth/application/Pr.

2 Devin Rasmussen, + 1

#8526 BROC-346: Ad... 5 {91 0-2 ¢
sleuth/application/Pr.

& Jure Malovrh

#8525 TFD-266: AT-10... ' | 191 -0-7 ¢
sleuth/application/Pr.

& Uro$ Trebec

#8531 SD-7785: Allow... '§ | 191 -0-2 ¢
sleuth/application/Pr.

& Don Brown

#8508 TFD-351: Ensu... |5 91 -0-1 % & Devin Rasmussen

sleuth/application/Pr.

#8532 SD-7786.... s 191 02 2 Don Brown

sleuth/application/Pr.

#8530 SD-7784: Mino... 's {91 -0-5 8¢
sleuth/application/Pr.

& Don Brown

#8539 BROC-348:Ad... ‘s 191 -0-3 ¢
sleuth/application/Pr.

& Jure Malovrh

#8570 TFD-372: test... s 91 -0-1 ¢
sleuth/application/Pr.

& Devin Rasmussen

Deploying:
1h 8m

N 53%

£ 7d 2h 39m
06/29/2023

& 6d23h29m
Tuesday 4:16 AM

& 5d 19h 4m
06/27/2023

]

5d 11h 14m
06/27/2023

]

3d 23h 40m
06/27/2023

£ 3d 15h 34m
06/26/2023

& 3d3h31m
06/26/2023

& 3d2h36m
06/26/2023

£ 2d23h 7m
06/30/2023

& 2d22h13m
Monday 11:42 AM

Next =

| Trends @ ~ &

2% Compare

v ' All deployments v o

Performance
Low Med High
Frequency @
Lead time ;?
Failure rate @
MTTR @

Work in progress

Here are your work in progress items for this
project

5 items in total - 5 at risk

Contributing teams
Team Frequency LT FR MTTR
Backend  3.43/d 1d 2h 11.8% 30m

Frontend 2.71/d 1d 6h 5.3% 57m

SRE 1.64 /d 1d 16% 34m

Expand v

Issues breakdowns

By status

67 1 2

Deployed to prod... | Done Invest...

Insights

<% Your team s doing great as a High performer.

Your MTTR is lower than your previous period by
91%.

Your review lag time is higher than your previous
period by 62%.

t=)

d749515 was your lowest ranked deploy in this
period.

)

High
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DEVELOPER PLATFORM

App/

APP NAME

dans_blog_app :rng\;imnment

Create New Secret

Version
1.0

Name

akamai_purge_cache_server_secret

key value

person Thomas -
key value

desc Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod te -
key value

source Pensive -
key value

region Australia -
key value

body Lorem ipsum dels havera s sg ads a usdmahg Lorem ipsum dels havera s sg +

ads a usdmahg Lorem ipsum dels havera s sg ads a usdmahg Lorem ipsum
dels havera s sg ads a usdmahg Lorem ipsum dels havera

Attach Clusters

Cluster

Link to cluster ~

Clusters

cluster-named-001 ' cluster-named-002  tiny-cluster  major-cluster-001

Create Secret Cancel

%) MAERSK
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Wworker- Maersk-Dev~E U-North West-2

App
GitHub




Maersk Developer Platform




Zach Kim

Journey Map

App Developer

Scenario

Zach a new software project in mind — maybe it's a mobile app, an internal tool, or a

way to completely transform the way you run your business. As you start to share

the idea and gather feedback, people start hitting you with a ton of questions that

s Z S ou may not know the answer to.
Container tracking application that tracks the Y Y.
current location of containers around the
world using a container ID.
Plan Build Testing Promote Run
1. Create high level design 8. Create the team 17. Observability 20. Pushing the App live 23. Observability
2. Define the team for the app 9. Createan App 18. Integration with dependent 21. Red / Black deployment 24. Dashboard
apps, etc
3. Choosing a tech stack 10. Add gitHub repos to App 22. Canary deployment 25. Metrics
19. QA
4. Programming Language 11. Write code Java Springboot 26. Logs
5. Cloud Infrastructure 12. Merge PR to main branch 27. Traces
6. Security Design 13. Create a database in dev
7. Service Design 14. Create a dev service
15. Deploy to dev (servergroup)
16. Monitor deployment
Expectations Opportunities UX Pain Points Questions
* Reliability  Build pipeline is automated « Different dev use different tools * How are you going to manage the
« Optimize Time to Market * One tool for all Maersk devs  Developers are not able to focus on coding infrastructure?
« Rapid deploaaaayiment * One standard * Analytics are not easy to gather * How are.you going to harrdle storage,
* Supports a variety of languages networking, and everything else?
« Elimitating complexity s
* Focus on coding and not Infrastructure « How are you going to handle observability
* Be able to.easlly build an app using « Seamless integration with observability and monitorring?
best practices. platform (Pensie)
o Implemented with standard
ALLOCATION OVER TIME BY  Epecs tAanthily Vieehly =
Epuon, 440 CF Tornd FT5 01001 - Woway For taeai
B 33% Sub Task s &
‘ B 25%Bug
an a
12% Story F)
BN -
W 25% Hotfix L
| | ‘
16% Small story - ™
=
20% Other issue types m =
.-
 Initintens 2 rojects
Q Rows pee page v “ o«
WEY NAME MITIATIVE DUE DATE CONTRIBUTORS SRA GSUTS CFTORT (%) ¥ BFEORT (FTE)
VIWE-5TE marave pane! performance orform 15 Dec 2022 '3.’ 122 15% )
VIWF-555 New dashboard wdes 10 Oct 2022 14% 8

D8 cleanug

12 Jan 2023

33%0 "
.g.o 54 10% 7



User story

As a mid-level developer, | want to create and deploy a scaleable and stable
platform, so | can create a new app for shipping cargo fast.

e M M

Maersk Developer

Blank App or

Flatform Quickstart App

Team Name Ghoose Template

+ Kafka Springboot
Legend « Docker Tempiate

CiBagiiny 0 Comtroter
Data

-4 MAERSK




CLUSTER NAME

worker- Maersk-Dev-EU-NorthWest-2

App GitHub url Status
dans-blog-app github.com/maersk-global/dans-blog-app http://mearskcorpwcao-agag Running .
[ metrics 4 logs
Server Groups Pipelines Secrets Settings
Secrets
cluster-secret-01 cluster-secret-02 cluster-secret-03
dans-blog-app-v004 Healthy @  Enabled @D W
Name Status
dans-blog-app-v004-9712a Failed @ U
dans-blog-app-v004-9712a Healthy @ 11
dans-blog-app-v004-9712a Healthy @  [1]
dans-blog-app-v004 Healthy @  Enabled @D W
Name Status
dans-blog-app-v004-9712a Healthy @ [i[ a
dans-blog-app-v004-9712a Healthy @ [i[ 'Y
dans-blog-app-v004-9712a Healthy @ E{ L 4
Step Started Duration Status
Find existing cluster 2023/05/15 10:34:31GMT 0:31  Completed @
Find the existing server group 2023/05/15 10:34:31GMT 0:04 Completed @
Find existing cluster 2023/05/15 10:34:31GMT 815 Completed @
Find existing cluster 2023/05/15 10:34:31GMT 0:09 Completed @
Find existing cluster 2023/05/15 10:34:31GMT 3431 Completed @
dans-blog-app-v004-9712a Healthy @ E'] o
dans-blog-app-v004-9712a Healthy @ [ &

dans-blog-app-v003 (5)

dans-blog-app-v002 (8)

dans-hlog-app-v001 (2)

Healthy @ Enabled @) &

Healthy @ 4

Healthy @ &
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I Github
Service Example Name R
DORA Dev Insights Last7Days v Edit T Delete
Medium
High High

Deployment Fregquency
Lead Time to Change .

a6 trs

Failure Rate
B

Deployment Frequency - Medium A, Frequency

How often changes are deployed to production D [ )

ey Value KeyVaise li |

Low

az/0az0zs az/o3/z0es az/maszazs

ox/osra0es oz/0s/2023 az/osrz0es ozrussz0zs




Edit Cluster

Name

general-cluster-v001

Container Image Name

gen-container-v001-max

Health GitHub Region
Name
Type
httpGet v
Enabled @)  Advanced settings @)
Headers
Name Value
Custom-Header Awesome
Name Value
Custom-Header Awesome

Rollout

Constraints
CPU Millicores
22

1CPU = 1000 Millicores

Observability

Delay
22

Success Threshold

22

Scheme

http

Path
/

Memory (MB)

1024

168 = 1024M8

Period

1024

Instances
Count

5

Timeout

5

Failure Threshold

1024

Cancel

Port

8080

Save Changes
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MAERSK

PLATFORM

App/ dans-blog-app / dev / worker-Maersk-Dev-EU-NorthiVest-2

CLUSTER NAME

worker- Maersk-Dev-EU-NorthWest-2

App GitHub

dans-blog-app github.com/maersk-global/dans-blog-app

4 metrics 4 logs
Server Groups Pipelines Secrets Settings
General Health Region Rollout

Container Image Name

app-extremely-longname- = container-name

url

http://

nears!

B Apps 08 Teams
Status

Running @

r@ Copy EJ Delete

Z Edit

B Documentation

Q@



Lead time
Frequency

1d 4h 9m
7.79 fday - 109 total 1d 14m

- Apr3-Apr 16 Apr 17 - Apr 30

Mo 17 Tu18 We 19 Th20 Su23 Mo 24 Tu 25 We26 Tha7 Fr28 Sa 29

Lead time breakdown

Review lag: Review:
5h 3m 14h 50m

12% 38%

Viewing 109 deploys for Apr 17 - Apr 30 sorted by lead time

#7910 WIP-199: Remove overdue PR rule from rules.ymil i ure Malovrh, + 1 £ 11d 8h 28m

sleuth/

ure Malovrh & 9d 16h 54m
Devin Rasmussen

#7931 WIP-205: Change Trigger type for Deploy Goals and 1... 12 o i ure Malovrh, + 1

sleut

#7991 Bump sqglparse from 0.4.3 to 0.4.4 i Dependabot, + 2 & 6d 11h 19m
<leuth/annlicat-ia ction pyiupgrace o p.co

A-CQ AR



Frequency

MTTR
7.79 /day - 109 total
5.07 /day - 71 total 2.8% 17m

3 Flags r.* Apr3-Apr 16 Apr 17 - Apr 30

Mo 17 Tu 18 We 19 Th20 Mo 24 Tu2s5 We 26 Th27

Batch size breakdown

G 0% - 0%

Mo 17 Tu18 We 19 Th20 Fr21 Sa 22 Mo 24 Tu 25 We 26 Th27 Fr28 Sa29







MAERSK [ Services @ Documentation

SERVICE MAME

Service Example Name

Last7Days v

DORA Dev Insights
High 2
High [ High 73
ployment Frequency
Lead Time for Change 025 Failure Rate
1025 a
Deplayment Frequency - Medium g Frequency
7C qar [ay .
How often changes are deployed to production 5 per day (T
»
P
w
3 Hgh
Madum
o
Low
cemaers wepoaoes weroaenzs oepusyanes aeresiaons aeiosreoas oosrazs

Viewing deploys for last 7 days

This data isa play of all the datz points
selection above:

Pull request Size  Github Authar Duration Deployed

0001 flag Automations Ul completed scheduled changes s 9201 gbchartra 2h15m 04/03/2023
ooom flag Automations Ul completed scheduled changes... L ghchartra 2h15m 04/03/2023
0001 flag Automations Ul completed scheduled changes.. s gbchartra 2h15m 04/03/2023
ooo flag Automations Ul completed scheduled changes. s gbchartra 2h15m 04/03/2023
0001 flag Automations Ul completed scheduled changes.. s gbchartra 2n15m 04/03/2023
oom flag Automations Ul completed scheduled changes... H ghehartra 2h15m 04/03/2023
0001 flag Automations Ul completed scheduled changes.. M gbchartra 2h15m 04/03/2023
ooon flag Automations Ul completed scheduled changes. s gbchartra 2h15m 04/03/2023
0001 flag Automations Ul completed scheduled changes... s gbchartra 2n15m 04/03/2023

Lead Time Breakdown

This datais a the lead

> » > >

Coding: Review lag: Review: Deploying:

5h 49m 24m 24m 46m

7 88% 7 aB% 2 33% ANy

| 3| MAERSK



MAERSK DEVELOPER PLATFORM MyBpps  Teams  Search qQ, @

worker- Maersk-Dev-EU-NorthWest-2

App dansblog-v001
GitHub  github.com/Maersk-Global/dansblog

Server Groups Pipelines
daﬂSb'DE*VOOZ Started Duration Status o
2022-11-12 17:54 EDT 02:48  Running @ S|

Step Started Duration Status
Build Trigge 00:48 Success @
Test Build igger 01:48 Success @
Pipeline Element Lorem Ipsum Dellar 00:23 Success @

ate Server Group 00:48 Success @

for Instance 00:48
Disable Ansestor Trail Logs and Data T 00:48 Success @
Disable Ansestor Trail Logs and Data 1-121 1 EDT 00:48 Success @
Destroy Older 00:48 Running
Deploy Trigger 1-1z 4 EDT 00:48 Pending
Send Notice to the Stakeholders 217:54 EDT 00:48 Pending
Complete -1217:54 EDT 00:48 Pending

Started Duration Status

dansblog-v002 04:48  Complete @ A

Started Duration Status
dansblog-v001 z 04:48 Complete A
Durati Stati
dansblog-v000 04:48  Complete v

% MAERSK
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4:32 PM

o ©
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® Chicago
9:32 AM
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